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MAVOCADO / NOTES

Making SaaS Dashboards Easier to Use
Design the overview around the decisions people make, then connect every summary to useful
detail.

Mavocado Design | 23 October 2026 | SaaS Design

Begin with the work behind the numbers
A dashboard often starts as a collection of metrics. A more useful starting point is the work someone needs to
do: notice an exception, understand a change, find a record or decide what deserves attention next.

Describe the role and decision each overview supports. An operations coordinator, a founder and a specialist
may all use the same product while needing different levels of detail. Avoid assuming one dense screen can
serve every purpose equally well.

Give summaries a clear reading order
Group related information and make the most important signals easy to find. Labels should explain what a
number means, including its period, unit and comparison where those are relevant.

A large number without context can create more questions than it answers. Make it clear whether a figure
describes today's activity, a current total or a change from an earlier period. Use consistent terminology
between the overview and detail pages.

Connect status with a next step
A warning should help someone act. Keep the affected record, responsible person and relevant timing close
enough to the status to support the decision.

Design the transition into detail deliberately. Preserve useful filters and context so people understand what they
opened and how to return. An overview becomes more useful when it connects to the rest of the workflow.

Treat empty and uncertain states as product design
Consider the first visit, missing data, permission limits and loading failures alongside the populated screen.
Explain whether there is nothing to show, information is still loading or access is restricted.

Use realistic examples when reviewing the design. Long names, unusual values and several competing alerts
reveal problems that a tidy demonstration dataset can hide. Review the dashboard as part of a task, rather than
as an isolated composition.

A Clear Next Step
The best starting question is not "Which charts should we add?" It is "What decision should this overview help
someone make, and where should they go next?"


